
MICROFINANCING

Systemic change one microloan at a time:
Eliminate extreme poverty.
Achieve peace.



WHERE IS MPA’S COW PROJECT



POVERTY



MASAKA



THE TYRANNY OF HOPELESSNESS



HUNGER



HOW DO YOU EAT AN ELEPHANT?



Keys to successful systemic change

Grass roots First you must 
save

Fair and fixed 
interest rate 

and loan terms

Training and 
support

Group 
commitment to 

each other
Nonprofit 
emphasis

Sustainable 
process Eco-smart

Focus on those 
in extreme 

poverty



CARITAS MADDO COW PROJECT

Ò First you must 
prepare

Ò “If you are hungry, 
you are my people.”

Ò Training & support
Ò Fair market for milk
Ò Proceeds go to an 

account that both 
spouses must co-
sign



COW PROJECT NUTS & BOLTS

— Villagers train together
◦ Best farming & homestead 

practices
◦ Hygiene and sanitation

— Village groups form their 
own rules

— Loan payback = pass on 
the first heifer to the next 
family

— Sell extra milk to the dairy 
for steady income

— BIOGAS
— Clear terms
— 5/600 cows repossessed



If you are hungry, you are my people



Farm plan



Contours for irrigation and 
erosion control



Raised vegetable beds to protect from the torrential rains



Preparing the farm



Seedling hatchery



Sanitation techniques:  “tippy-tap” handwashing station



Dish-drying station



Improved stove vents smoke to 
outside



Zero grazing shed



PAYING IT FORWARD



Joy



COW CEREMONY



ROSEMARY NAKAWUKA



20-24 liters/day!



Milk collection center



MADDO Dairy



Biofuel



EDWARD AND SARAH:  WHERE THERE IS HOPE, THERE IS NO 
ROOM TO BE TIRED



Biofuel



“WITH BIOGAS, MY KIDS CAN HAVE TEA 
BEFORE SCHOOL EACH MORNING.”



IT MATTERS THAT ST. LOUIS FAMILIES ARE 
CONNECTED TO FAMILIES IN MASAKA



WIDEN THE RUNGS…



JOIN US

One 
microloan 
at a time

HOPE
Eliminate 
extreme 
poverty

Systemic 
change



Q&A



THANK YOU
314-776-1319

info@microfinancingafrica.org
www.microfinancingafrica.org


